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Supporting the recruitment of a new anchor
restaurant in the business district by providing public parking.
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Attachment I – Detailed Project Description
The Pleasant Ridge Development Corporation (PRDC) is requesting a major grant of
$125,000 to support the establishment of a new anchor restaurant business at the primary
intersection of the business district. The grant proceeds will be used to develop public
parking that the new business needs in order to move forward with their plans. The new
business has made a public commitment to the community, provided that the public
parking can be provided. This project will add 40 parking spaces plus improve another
16 parking spaces, supporting this transformational new business, as well as existing
business in Pleasant Ridge.
The proximity, visibility, and accessibility of the properties to be improved make it
perfect for public parking without compromising the retail continuity and walkability of
the business district. Upon completion of the parking lot, PRDC will engage a parking
manager to operate the public lot. There will be an hourly charge for parking with a fee
structure to encourage patron turnover. The parking rate will be set at a level to make
sure the operation of the parking lot is sustainable while also maximizing patronage to the
business district.
In addition to catalyzing the development of the new anchor restaurant, the parking lot
will be available for public use and will support the entire business district. More
specifically, the lot is immediately adjacent to 11 existing businesses and 3 planned
businesses that do not otherwise have dedicated parking. These 14 businesses represent
85 Existing FTEs and 32 New FTEs.
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Attachment II - NBD Impact
The impact of this project on the NBD is significant. First and foremost, it enables the
community to secure a new anchor restaurant tenant, which will spur additional
patronage and economic activity to the business district. Furthermore, it addresses an
issue that has been a priority since the 1970 strategic plan – providing adjacent public
parking for the business district. This project will amplify the impact PRDC has had in
the community the last 3 years while also propelling it forward.
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Attachment III - Job Creation
The parking lot will spur additional development activity and job creation in the
community. Specifically, there are three retail spaces immediately adjacent to the parking
lot that do not otherwise have dedicated parking. The 40 new parking spaces will enable
these planned businesses to move forward, creating 32 New FTEs.
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Attachment IV - Businesses Assisted
The parking lot will be available for public use and will support the entire business
district. More specifically, the lot is immediately adjacent to 11 existing businesses that
do not otherwise have dedicated parking. These businesses represent 85 Existing FTEs.
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Attachment V – Consistency with Community Plans
One of five particular target areas in the Pleasant Ridge Community Plan is parking.
Specifically, the plan calls for safe, adequate, and accessible parking, convenient to
customer destinations. This proposed project will directly address the parking issue by
providing dedicated off-street parking that is adjacent to 11 different businesses, as well
as 3 other planned businesses. In addition to these businesses that will directly benefit,
there are numerous other businesses that either have no parking, or limited parking
available to their patrons. This parking lot will be a public lot available to all businesses
in the business district, not just those adjacent to the lot.
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Attachment VI - Project Timeline and Budget
Project Timeline
August 2018 – Execute Grants and close on properties
September 2018 – October 2018 – Construct Parking Lot
November 2018 – Open to the Public
December 2018 – Restaurant opens

Project Budget
Property Acquisition
$
1
Parking Lot Construction
$ 95,000
Payment Facility
$ 30,000
Soft Costs
$ 10,000
------------------------------------------------------------------------------Total Project Costs
$135,001
Project Sources
NBDIP Grant 2017
$125,000
PRDC Equtiy
$ 10,001
------------------------------------------------------------------------------Total Sources
$135,001

Project Status
The anchor restaurant tenant has been secured, contingent on the provision of public
parking. PRDC has a Memorandum of Understanding with St. Peter’s Presbyterian
Church to contribute the property in exchange for PRDC’s improvements. PRDC has
received two different bids from contractors and is ready to move forward with
construction.
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Attachment VII – Map of Property
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